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MESSAGE FROM THE 

CHAIR 

BY Larry Edwards

Larry Edwards 
Chair, Government 

Division 

Business Process 

Architect within the 

Business Process 

Management Division of 

the County Manager’s 

Office for Mecklenburg 

County, NC

Welcome to my favorite season of the year, Spring! All seasons 

have their special traits of beauty, hold their own traditions, and 

bring occasion to celebrate. I find the hibernation period of the 

Winter provides a unique opportunity to recover our strength 

expended, relax with family, and finish the year with cheer.

Seasons provide marks of transition, signs, and signals of and to 

change.  Resurrecting from the cooler and darker dominancy of 

our seasons past, Spring is upon us. Spring represents a 

revitalization and rejuvenation of our environment and often our 

energy for engagement.  While your Government Division 

Leadership team has been hard at work from one season to 

another, seeds that have been planted in prior seasons are ripe 

for the blossoming and are bearing fruit now.

Over the past three months of 2023, we’ve hosted monthly 

webinars covering a range of topics to include the value of 

working across generations to produce quality, using games and 

game theory to enhance learning and how to spot 

misinformation.  I’d like to acknowledge our presenters and our 

member leaders who have help to provide such high-quality 

topics and high-quality effort to produce these webinars.

In April, our own member leader, Mr. Richard Mallory will be 

presenting a very timely and relevant topic titled “Announcing the 

Best Practice Election Operations Model: Bringing Quality 

Science to American Elections”.  Richard is our Vice Chair for the 

Government Division’s Center for Electoral Quality and Integrity 

(CEQI). Richard and Mr. Kerry Bass (Chair of CEQI) have been



conducting extensive work in the design of a new framework to evaluate electoral processes for stability, 

equity, and maturity.  The CEQI is currently gaining support and participation from local government 

municipalities, civic organizations, and higher learning institutions.  We look forward to you participation at 

the upcoming webinar on April 19th at 12 pm EST.  Please register using this link. 

May will bring an exciting slate of speakers from the Government Division at WCQI 2023 in Philadelphia.  

We will be taking May off from our monthly webinar in preparation and participation in the world 

conference.  But we will return in June with a highly engaging and interactive webinar/workshop facilitated 

by Mr. Tim Hallock and Mr. Tom Mosgaller titled after their book “Bending Granite”.  Please visit our 

Government Division website in the coming weeks for session abstract and registration details.

Our Center for Quality Standards in Government (CQSG) headed by Mr. Jarrett Perlow (Chair) has 

successful completed their review for award recognition of the ATF National Center for Explosives 

Training and Research (ATF NCETR). Mr. Robert Borland and Mr. Wayne Shelton of the ATF NCETR 

have worked diligently in the review of practice against the ANSI/ASQ G1 standard successfully in 

honoring the work of this agency and upholding strong operational practices.  We will be recognizing the 

ATF NCETR as WCQI 2023 in Philadelphia with their award.  Please come and join us in celebrating.

The Center for Quality Standards in Government (CQSG) leadership team has also hosted a virtual 

ANSI/ASQ G1 training session in January. The CQSG will be launching a new learning management 

system to broaden our reach and better accommodate trainee scheduling with the new on demand 

platform.  We look to be live before the end of this quarter, June.  Stay tuned for an announcement on the 

launch date.

Finally, the ANSI/ASQ G1 standard is in the Congressional records with a write-up.  You can reference 

that write on page 11 through this link.  We’re official everyone. 

I’d like to congratulate our Government Division leaders and teams in all the work that they have done 

and all the success we’ve experienced.  Our team continues to plant seeds for harvest in coming 

seasons.  Although we’re experience the bounty in this season, we continue to sew. Many more 

strategies are being planned, projectized and pursued.  Thank you for being part of this wonderful team. 

We look expand our partnering opportunities with other technical communities and with new member 

participation.

If you’d like to learn more about our centers of excellence, please visit our Government Division site or to 

the specific centers below.  We are always looking ways to engage, create opportunities and gain more 

leadership through volunteering.  Finally, if you are going to be at the world conference and you’d like to 

volunteer at the Government Division booth and/or be an ambassador to other divisions on the 

convention center floor, a Roadshow Ambassador (walking and talk), we’d love to hear from you.  Please 

complete this short survey and we’ll be in touch.

I hope the 2023 has been a blessing so far and the remainder of the year an even bigger blessing.

Larry J. Edwards

ASQ Government Division Chair

ledwards@memberleader.asq.org
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Government Division is taking action to 

Improve American Election Operations

If you had not heard, Government Division is taking action to ensure quality in American election operations,

and to improve the level of voter confidence that elections are free of fraud. The effort is being carried out

by the Government Division’s Center for Electoral Quality and Integrity, and further information on the

overall effort is at: https://my.asq.org/communities/blogpost/view/155/138/2632

The CEQI effort, started in Fall, 2022, has initiated efforts in several areas. A primary activity area is

focused on doing research and working with American election officials to define best practices in the critical

workflows for the conduct of an election. These are represented in the following categories:

1. Establish and maintain accurate voter record

2. Produce and distribute ballots

3. Hire/ Train election workers

4. Deploy and ensure secure IT systems and voting equipment during voting cycle

5. Conduct election operations: In-person and early voting

6. Conduct election operations: Absentee and vote by mail

7. Count and account for all votes and ballots

8. Tabulate, verify, report election results and certify

9. Audits, complaints, and fraud investigations

A workflow diagram and suggested performance measures have been prepared in each area, and the

Division needs members to contact their local election office, to get professional review and comment.

Copies of the best practices model is available by contacting CEQI Chair Elect Richard Mallory at

RMallory@memberleader.asq.org.

The best practices models being built will conform to the ASQ/ANSI G1 standard, and ISO 54001 standard.

The CEQI is also doing a “voice of the customer” survey and initiative, to create benchmark confidence

measure for voters in every local area, and to define best practices in working with the public and the

electorate. Information on that part of the work is available from CEQI Chair Kerry Bass at

kbass@memberleader.asq.org.

The effort has also initiated a Failure Modes and Effect Analysis, to identify and document the actual fraud

and risks of fraud, and to find root causes and the barriers and controls for each risk event.

CEQI is certain that the body of knowledge represented within ASQ can have a profound impact on the

future of American elections and would like to challenge all of our members to assist in this effort.

Member interested in assisting in the effort can contact us at: https://tinyurl.com/286ja3f4

https://my.asq.org/communities/blogpost/view/155/138/2632
mailto:RMallory@memberleader.asq.org
mailto:kbass@memberleader.asq.org
https://tinyurl.com/286ja3f4
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Applicability of the ASQ/ ANSI G1 Standard
BY Richard E. Mallory, MM, CQA, PMP

The ASQ/ANSI G1 standard (or “ANSI G1 standard”) was promulgated by the American Society for Quality

Government Division just over one year ago, and was published by the American National Standards

Institute in March 2021. Since that time, it has been increasingly recognized as a primary tool for the

evaluation of efficiency and effectiveness throughout government, with the ability to measure the use of

basic quality tools in every office, branch, and program. It is also re-inventing the requirements for public

sector management, by showing how quality tools build-in the necessary discipline to get maximum results.

At present the use of the ANSI G1 standard is voluntary but gives managers and leaders both a sound

framework for building quality practices within their own span of control and provides an opportunity to prove

themselves exemplary in the use of known and recognized quality practices.

The ANSI G1 standard is unique and different from other standards in that its focus is entirely on individual

managers rather than on the organization as a whole. The standard provides objective scoring of the

maturity of the use of well-known and beneficial quality practices at the organizational front-line. It requires

that all managers show an effective structure that they must design – their best practice operational model.

The G1 standard asks managers to show how they deliver quality products and services within their own

span of control, and it provides an objective, benchmarked score on their use of best-practice quality tools to

achieve results. It reinvents what managers are asked to do, and shows how quality management is one in

the same with “just good management.” The new addition is based on what is called structured system

management.

ANSI G1 creates a big break from traditional management literature because existing practice looks only at

the application of skills functionally and generically (i.e. “engaging workers”) and does not show how to

create a specific structure for an effective business unit to accomplish the named purpose. All the existing

quality frameworks (or “quality management systems”) like ISO 9001 and Baldrige have a similar approach

to traditional literature by offering functional descriptions of the attributes they seek to obtain recognition as

a quality organization – (“customer focus’ is an example). Compliance with those quality management

system functional attributes requires that someone translate them into specific operational tasks and actions

relevant to this organization and how it is managed.

This “translation” process often requires someone at the top of the organization to try to structure those

activities for everyone in all units, and then to ask front line managers to align with that top-level strategy.

Not surprisingly, those lower-level managers feel that the top-down practices were “not invented here” and

represent extra work. They often only comply to meet minimal requirements.

In a quite different approach however, the G1 standard requires the full participation of all managers

everywhere in a simpler and more specific set of everyday management practices, that leaves no one

guessing about what needs to be done or by who. Because the ANSI G1 maturity practices are one in the

same as “just good management” they follow a simple framework of having each manager first document
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what it is they are trying to achieve, what the primary steps are for achieving those goals, what requirements

exist for the intermediary steps, and what measures or quality checks they have in place to ensure their best

practices are actually being followed. Certainly not an “extra” job, and not one that is imposed on them! In

this manner the G1 standard has a huge potential to transform public sector management for the better.

Because the G1 standard validates both key systems and key processes and provides for objective scoring

of the maturity of these management practices, it offers a unique report card of management effectiveness. It

can apply to any workflow and every workflow found in government, bar none. In documenting the quality

practices of managers, it requires the creation of best practice operational plans that show exactly what each

work unit is striving to produce, and the proven, logical path its workers follow to produce it. Quality science

demands that managers obtain the subject matter expertise of those who produce the work in defining

operational best practice, so these plans are also fully achievable. This ensures the empowerment and

engagement of frontline workers. Combined with required indicators of workflow actions and output

measures of the result, it creates the foundation of excellence.

The use of the ANSI G1 standard organization-wide will enable executive and political leaders in creation of

uniform organizational scorecard, that pinpoints the strengths and weaknesses of every component and unit,

and with a clear list of what needs to be done to improve any area of substandard performance.

The great promise of this new standard depends entirely on its application and invites those most proud of

their current performance to use the standard to showcase their current levels of excellence, and to chart the

way to even greater improvement. It invites leaders and managers at all levels to certify their current

practice, and it provides a roadmap to continuous improvement through its operational maturity models. In

the event that entire government agencies or entire governments accept the challenge, it will drive

government to its best possible performance level.

Overall the ANSI G1 standard is designed to make it clear where the proven and beneficial practices of

quality are being used, and where they are not, and to create a visible scorecard to assure the sustainability

of those standards of excellence over time. It is a great and noble challenge to which we can only hope that

all our government leaders will respond.

The ASQ bookstore has the ANSI G1 standard available for purchase at:

• https://asq.org/quality-press/display-item?item=T1574E

The author’s workbook on this standard is available here:

• https://mallorymanagement.net/product/evaluating-the-quality-of-government-operations-and-services/

About the Author

Richard E. Mallory, MM, PMP, CQA is a past Chair of the ASQ Government Division 

and is a Principal Consultant with Mallory Management in Sacramento, CA. He is the 

lead author of the ANSI G1 standard and developer of structured system 

management.  He is the author of several books on quality including “Quality 

Standards for Highly Effective Government,” Taylor and Francis Publishing, and 

Leadership Strategy: Creating Excellent Organizations, Trafford Publishing. He is a 

seven-time examiner for the US and California Baldrige Quality Awards, and can be 

contacted at rmallory01@gmail.com. 

https://asq.org/quality-press/display-item?item=T1574E
https://mallorymanagement.net/product/evaluating-the-quality-of-government-operations-and-services/
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Center for Quality Standards in Government Update

• Volunteers Needed!  As CQSG continues to grow, we need additional volunteers to assist with 

education and training, outreach, or standards implementation.  If you are interested—

particularly in helping set up foundational systems and materials for us, please email 

jperlow@memberleader.asq.org.

• Follow us on LinkedIn: The Center for Quality Standards in Government has a new presence on 

LinkedIn at https://www.linkedin.com/showcase/center-for-quality-standards-in-government-

cqsg/.  

• New Designated Examiners: Since July 2022, we have added 14 new designated examiners to 

our roster.  If you or someone in your organization is interested in becoming a designated 

examiner, more trainings will be scheduled in 2023.

Share your news 

Welcome to the of the ASQ Government Division News. The News spotlights member articles 

relevant to the pursuit of quality in government.  Newsletter issues will be made available on the ASQ 

Government Division webpage.  

Do you have an interest in writing an article for the next ASQ Government Division News? Please 

send ideas and articles to bgaughanbailey@hotmail.com. 

Raise your hand! 

https://www.linkedin.com/showcase/center-for-quality-standards-in-government-cqsg/
https://www.linkedin.com/showcase/center-for-quality-standards-in-government-cqsg/
mailto:bgaughanbailey@hotmail.com
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